
ISSUE REGISTER Kitsui AWS Serverless CMS
Date Resolved With/For Description Resolution

Resolved
Potentially Recurring
Threating Deadlines
No longer an issue

04/03/2016 ✔ Client Client does not work weekends.
Work around this by avoiding need to contact client on 
weekend and obtaining his phone number.

13/03/2016 ✔ John Networks & Security major does not teach project terms used in proposalTeam gave him crash course
21/03/2016 ✔ Team Adam and Miguel unavailable for Monday presentation of Proposal Present proposal on Wednesday
05/04/2016 ✔ Client Client has not created Linux Acad nor AWS logins for team Presented a week later
29/04/2016 Client Client did not confirm pre sprint 1 meeting on friday Rescheduled
02/05/2016 ✔ Client Client changes communication Use of texts is the most effective means
09/05/2016 Client Still cannot make AWS account for team use. All team members using AWS free tier accounts for now.

06/05/2016 ✔ Chris Sleeps late in mornings.
Ensure all communication is sent the night before it needs 
to be recieved.

09/05/2016 ✔ Chris, John No communcation made after request for meeting Agreed to reply to all messages

13/05/2016 ✔ Chris Missed two meetings with Waqar due to illness.

Team ensured Chris was brought up to speed. Are relying 
on Chris to know if his illness will mean he needs to take 
further action.

15/03/2016 ✔ Tools AWS Cognito does not fit our needs as we initially were told. Have begun work on our own authentication solution.
16/05/2016 Client Client left on holiday
16/05/2016 Client Client did not make Sprint 1 review Emailed Sprint Report to client.

✔ Client Client did not provide guidance for sprint 2 sprint backlog Continued in the direction of priotized items on the backlog
17/05/2016 Chris Absent without giving reason.


